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SPEAKING   UP
A key part of keeping our patients safe is for staff to 
speak up when they are concerned about an issue, 
as well as to underline the organisation’s 
commitment to quality care. We have a Guardian 
Service just as Sir Robert Francis recommended 
following his review into the failings at 
Mid-Staffordshire. Speaking up is everyone’s job. 
When a colleague voices a concern we should listen 
and decide what action needs to be taken. In a busy 
hospital speaking up and reinforcing the safer care 
culture isn’t always easy, and it’s important we all 
feel able to raise concerns and worries and suggest 

ideas for improvement.

I am responsible for two staff, a Complaints Co-ordinator and a Quality and Safety 
Facilitator in our division.  They know that they can come to me and raise concerns, or 
talk to my line manager or the divisional senior management team.

I encourage my staff to feel safe and to know that they are listened to when they speak 
up by being positive about any concerns raised, and to focus on solutions and learning 
rather than difficulties and problems.  

Staff do not have to raise concerns to their line manager if they feel uncomfortable 
doing that.  They can talk to their manager’s manager or use the independent Guardian 
Service and their concerns will be dealt with appropriately and in confidence. The 
Guardian Service is available for all staff and details are on the intranet under HR.

JENI   MWEBAZE
Governance    Manager,    Specialist    Medicine    Division
 

“PATIENT   SAFETY   IS   EVERYONE’S   RESPONSIBILITY“
We need to hear from you so we can improve the opportunities you have 
for your voice to be heard. Speaking up helps to keep our colleagues and 
patients safe. Please take two minutes to complete the quick survey at the 
end of this Patient Safety Memo, and tell us how you play your part.



You can complete this  form on line. Just visit on the link below:
www.sentiment360.com/bhrut-hub/

RACHEL ROYALL 

Helping people to speak up is a core part of my job as Director of Communications and 
Marketing. I’m really passionate about people having honest conversations that help 
solve problems. Sometimes this means you need to be brave and take responsibility. 

Speaking up, for me, means letting your manager know if there are things that you’re 
unhappy or worried about. If you’re still concerned then you need to raise it at the next 
level. To ignore things means that things won’t get fixed and won’t get better for 
colleagues or patients. 

There are lots of forums to get your voice heard and to get involved, like coming along 
to a Meet the Chief session or if its more serious or confidential contacting our 
Guardian Service. We also have a responsibility to speak up about the good stuff too, 
work can be tough, so let’s be proud of what we’ve achieved.

Director    of    Communications   and    Marketing

WE ARE ALL RESPONSIBLE FOR SPEAKING UP AND KEEPING OUR PATIENTS SAFE. PLEASE SHARE YOUR 
VIEWS BY ANSWERING THE QUESTION BELOW.

Give us the benefit of your experience. How can we improve patient safety
in our hospitals? 
Write response here

I work in...

Which hospital do you work in?

BARKING
HOSPITAL

KING GEORGE
HOSPITAL

LOXFORD
POLYCLINIC

QUEEN'S
HOSPITAL

Management Nursing Midwifery Medical Pharmacy Admin/
Clerical

Porter/
Estates

Other


