
Neighbourhood 
healthcare
maturity matrix
October 2025 



About

3

GGi is an independent consultancy dedicated to helping mission-
driven organisations to improve their strategy, leadership and 
governance.

Since 2009, we have supported organisations committed to 
creating lasting value for society. To support our mission to help 
create a better, fairer world, we have developed a wealth of 
practical services, tools and insights that can be applied at every 
level of organisations.

Our approach to strategy, leadership and governance inspires 
confidence in people to do the right thing, to make the right 
decisions in the right way, and to be assured that systems are in 
place to make it difficult to fail.
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This maturity matrix is designed to support NHS local place-
based neighbourhood boards in hosted arrangements to 
self-assess whether they are appropriately applying the key 
principles of good governance practice.

It describes key elements of governance along the y-axis, 
and graduations of maturity along the x-axis. For each of 
the key elements, there are indicative statements so that 
organisations can self-assess their maturity.

The matrix outlines nine core areas for assessment:

• Agency
• Vision and strategy
• Structures / integration
• Neighbourhood leadership
• Relationships (within the neighbourhood and across the

broader system)
• Capability development for board and management team
• Umbrella governance from host
• Risk and assurance systems
• Patient and community experience

To use the matrix:

1. Assess current position – For each key element, read across
the maturity descriptions and identify the level that best
reflects your current position.

2. Confirm with evidence – Ensure that you meet all the
indicative statements for the level you select. Use available
data, reports, and examples of practice to support your
assessment.

3. Set your improvement goal – On the same row, draw an
arrow to the right to the maturity level you aim to reach
within the next 12 months.

4. Develop an action plan – Use the identified gaps between 
current and target maturity levels to plan specific actions for 
development – such as strengthening leadership, refining
governance structures, or enhancing patient involvement.

5. Integrate and monitor progress – Revisit the matrix
regularly (e.g., annually) to review improvements, update
your assessment, and maintain alignment with host
governance frameworks and the wider system.

6. Engage stakeholders – Use the results to prompt
discussion between board members, executives, and host
organisations – ensuring a shared understanding of progress
and priorities.
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www.good-governance.org.uk

http://www.good-governance.org.uk
http://linkedin.com/company/ggiadvice/



