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Restoration and 
recovery

with hindsight 
from the Great Fire 

of London
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Robert Hooke, surveyor to the City of 
London and curator of experiments for 

the Royal Society, stalked up the ruins of Fish 
Street Hill to his next appointment. He picked 
his way down roads that were more like the 
ghosts of roads, marked out in wooden stakes, 
passing lots covered in tumbled bricks and 
scorched timbers and lean-tos occupied by 
families squatting on the sites of their former 
homes. Four years after September 1666, when 
the Great Fire of London had destroyed one 
quarter of the quickly-growing city, the land still 
smelled like the chimney of a great hearth.

The sound of hammers and labourers’ grunts 
was the soundtrack to his walk, and as he passed 
crews of carpenters and masons, site overseers 
invariably nodded their greetings. So many of 
the people Hooke passed knew this whip-thin 
man with a curved back and outsized forehead, 
who looked frail and bookish but stepped lively. 
He carried a satchel of instruments, record 
books and stakes.

After 20 minutes’ brisk walk Hooke reached 
his goal: the ruins of a cooper’s workshop and 
house. Before the fi re, it was likely a timbered 
house whose upper storey had probably 
perched over the street so far it blocked the 
sun. Now the building was gone, except for 
the stones that outlined its foundations. The 
cooper himself and his wife were standing on 
the ruins, anxiously waiting.

Waiting matters

3 June 2020

Waiting times matter to patients because living in pain 
and discomfort can have a serious impact on education 
and employment prospects and on mental well-being.

They matter to healthcare professionals because keeping 
patients waiting doesn’t sit easily with providing high 
quality care and many elective treatments can become 
urgent if they aren’t dealt with in a timely way.

They matter to NHS leaders because there are NHS 
Constitutional Standards and they still matter – don’t 
they?

GGI COVID-100 bulletin series

270320
27 March 2020

• Global deaths just over 27,000, cases 593,291 
• UK deaths 181 today (biggest daily total), cases   
 approach 15,000
• Boris Johnson and Matt Hancock both announce they  
 have COVID-19
• Italy death toll today 919 (total 9,134), cases 86,000 
• UK doctors set up crowdfund for PPE

280320
28 March 2020

• Global deaths pass 30,000, cases 660,000
• UK deaths 1,019 (up 260 in the past day – highest   
 increase so far)
• Man who coughed in the face of a police offi cer jailed  
 for a year
• Trump considering two-week quarantine for New York, 
 Connecticut and New Jersey
• UK COVID-19 patients who are put in intensive care   
 have a 50% survival rate
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“Several mental 

health trusts have 

come to the same 

conclusion as the 

hospital trust 

at Oxford: focus 

committees into 

one single 

assurance 

committee 

to replace 

performance, 

finance and 

quality 

committees.”

“How do we achieve 

and sustain 

transformational 

change?”

“Recent weeks 

have shown 

that only 

after boards 

have stepped 

outside their 

comfort zone 

are they 

able to 

accelerate 

change, 

grow, and 

transform”.

Photo:
30 St Mary Axe

from Leadenhall Street, London

Text: NHS and other public or third sector 
board members voices overheard at our 

weekly virtual meetings
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“Mr. Hogsfl esh?” Hooke called out, and the 
cooper bustled toward him.

“Aye,” he replied. “Come to tell me how much 
of my property I’m to lose today?”

Hooke, who’d already heard the same 
complaint a thousand times, gave him a wan 
smile and began measuring the plot. With a 
wooden sight, he aligned his body with the 
large stakes that marked the edges of the new, 
widened lane and pounded several smaller 
stakes a few feet inside the old outline of the 
house to mark where its new front wall should 
be. Hooke calculated the square footage to be 
transferred from Hogsfl esh’s house to the city. 
Then he perched on a piece of rubble, pulled 
a blank certifi cate, a quill and an inkhorn from 
his satchel, and wrote down his calculations in 
offi cial language.

“Now, you’ll fi le this with the City Lands 
Committee to petition the Chamberlain for the 
loss of property,” he told Hogsfl esh, reading 
the certifi cate aloud to the cooper, who scowled 
even as he assented. “You can argue with them 
over the compensation.”

Hooke always took a few minutes to summarise 
the building requirements that he had helped 
draft for a safer, less fi re-prone city - all bricks 
and stone, no overhanging storeys - and then 
he bid the cooper farewell and scuttled back 
down the hill to his next appointment.

Citizens

14 May 2020

Where do citizens fi t into the new normal and what does 
this mean for the way boards think and operate?

The Coronavirus Act, which has so many profound 
implications for all of us, was simply not consulted upon 
in any meaningful way with citizens. It might not seem 
reasonable, at a time of emergency, to expect anything 
different and we’ll leave that for others to consider in due 
course.   

Meaningful engagement boils down to seriousness of 
intent and commitment to its consequences.

GGI COVID-100 bulletin series

290320
29 March 2020

• Global deaths 33,854, cases 716,101
• UK deaths 1,228, cases 19,772
• Jenny Harries, Deputy Chief Medical Offi cer, says   
 restrictions might have to last for six months 
• Italy extends lockdown as the number of deaths   
 increases by 756 to reach 10,779 
• Pandemic could kill up to 200,000 Americans,    
 according to Dr Anthony Fauci, from US coronavirus   
 task force

300320
30 March 2020

• Global deaths 37,140, cases 777,286
• UK deaths 1,408, cases 22,448
• Italy deaths reach 11,591 and cases 101,739 
• £75m made available to fl y home stranded Britons   
 from places where there are no commercial fl ights 
• Police chiefs to draw up guidelines on enforcing   
 lockdown after criticism of heavy-handedness
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“The mantra going around some of 

the chairs’ networks is to be a 

team player in the system and stay 

locally accountable. It is being 

accountable that is more 

important than being 

autonomous.”

Original artwork:
Bankside Sir Christopher Wren

by Helen Gørrill

Text: NHS and other public or 
third sector board members voices 

overheard at our weekly virtual 
meetings
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310320
31 March 2020

• Global deaths 41,654, cases 850, 583
• UK deaths 1,789 (biggest daily increase so far at 381),  
 cases 25,474
• UK care homes ‘at breaking point’ with cases in more   
 than half of them and insuffi cient PPE
• Q1 was the worst FTSE quarter since 1987, losing 24.8% 
 of its value
• Gove promises ‘thousands’ of new ventilators for the   
 NHS ‘next week’

010420
1 April 2020

• Global deaths 46,413, cases 926,095
• UK deaths 2,352 (another daily record at 563), cases   
 29,857
• Government admits just 2,000 of 500,000 front-line   
 NHS staff have been tested (it promised the number   
 would be around 25,000 by now)
• Together with patient testing, UK testing 8,000 per day 
 (Germany testing 70,000 per day)
• 950,000 applied for universal credit in the past two   
 weeks (usually around 100K)

So it went, four to fi ve appointments a day, 
seven days a week, calculating and noting and 
arguing, before he could fi nally trek west to a 
coffee house near Scotland Yard to meet up 
with Christopher Wren, his friend and closest 
collaborator. The two were working incessantly 
in the wake of the fi re, meeting almost daily, to 
talk over all the projects the city and king had 
heaped on their shoulders.

Not for the hundredth time, Hooke mused over 
the twists of fate that had a Gresham College 
professor of geometry trekking back and forth 
across the city. Surveying was lucrative, to 
be sure – enough to pay for all the niceties a 
bachelor in his early 30s could want. But until 
a few years ago, his days were spent pursuing 
natural philosophy, poring over books, 
developing experiments to empirically prove 
or reject the theories his peers advanced, and 
refi ning the tools to advance human knowledge 
of the world around us. A life devoted to rational 
thought and intellectual argument.  

To top it off, this hodgepodge of buildings and 
incremental changes to streets and property 
lines was not the London he and Wren hoped 
to rebuild.

It had taken only fi ve days for a small fi re that 
started in a baker’s oven near London Bridge 
to raze Britain’s capital. By the time the fi re 
was contained, 13,200 buildings were gone — 
four-fi fths of the old walled city — and at least 

How to make COVID-19
transformations stick

9 June 2020

One almost universal comment on change during the 
fi rst phase of the pandemic has been: “we managed to 
achieve things in weeks that we had failed to manage 
in years.” As the next phase of the pandemic unfolds, 
leaders are keen to retain these gains and develop them 
even further. GGI believes that to do this boards need to 
understand that one factor that created these gains was 
‘forced’ third generation quality management. This relies 
on changing the ‘simple rules’ to work. The pandemic 
did this in an unplanned instant. Should the ‘simple rules’ 
revert back to the pre-March conditions, then the gains 
will vaporise. 

GGI COVID-100 bulletin series
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“Autonomy is a great thing but carries with it huge 

responsibility which then links to accountability. We 

are accountable not just to our staff and local 

community, but also to the taxpayer. We must use 

our autonomy to do the things we say we will do on 

behalf of those to whom we are accountable.”

 

Photo:
View of London from Highgate, 

London

Text: NHS and other public or 
third sector board members voices 

overheard at our weekly virtual 
meetings



57

80,000 Londoners were displaced, their open-
air camps stretching as far as Highgate.

Even as parts of the wreckage still smoldered, 
Wren and Hooke were already presenting the 
king and mayor with their plans for a safer, 
more rational London, rebuilt according to the 
principles of engineering and mathematics, 
centrally planned, funded and regulated. 
Hooke had imposed an even grid of right 
angles on the burned acres, delineated in wide 
roads upon which  many carts could travel 
abreast, and produce markets tucked away 
from streets instead of sprawling across them. 
Wren proposed a central London that would 
look more akin to Rome: broad east-west 
avenues converging at St. Paul’s, a wide quay 
along the Thames, an octagonal plaza radiating 
out from the Royal Exchange. This London, 
Wren pronounced, could be a city of “pomp 
and regularity.”

The competing plans met with much approval, 
particularly in Wren and Hooke’s scientifi c-
minded circles, and were published and talked 
over in Parliament. The king particularly loved 
Wren’s radical vision.

But no one would fund it.

The needs of the displaced Londoners were 
too pressing. The city’s merchants were too 
impatient to rebuild their fortunes to wait for 
the country to lay out all these new streets, let 

A glimpse into the abyss – 
NHS fi nances

23 July 2020

NHS debt and capital funding involve numbers so 
large that they usually qualify as ‘someone else’s 
problem’ – and that perhaps encapsulates the 
current issue for trusts: that important decisions are 
increasingly being determined centrally.

COVID-19 has been a distraction as far as estates 
and equipment are concerned. The welcome infl ux of 
ventilators is only part of the story and boards need 
to remain conscious and vigilant not only about the 
state of their estate and equipment but their future 
investment plans which should be coming off hold.

GGI COVID-100 bulletin series

020420
2 April 2020

• Global deaths 52,771, cases 1,007,997
• UK deaths 2,921 (569 for the day, another record),   
 cases 34,167 
• It took 75 days to reach 500,000 global cases; it took   
 eight days to reach 1,000,000
• UK banks banned from requesting personal guarantees 
 for small business loans under £250k 
• More than 6.65 million people fi led for unemployment 
 benefi ts in the US last week

030420
3 April 2020

• Global deaths 58,000, cases 1,110,000
• UK deaths 3,605 (684 today: a record), cases 38,168
• Hancock says peak might hit on Easter Sunday, with   
 around 1,000 deaths per day
• Hancock: there will be 100,000 tests per day by the   
 end of April 
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Original artwork:
Argument over a Card Game

 by Jan Steen, 17th century

Text: NHS and other public or 
third sector board members voices 

overheard at our weekly virtual 
meetings

“During the pandemic crisis we have not 

wanted to beautonomous, we have wanted to 

be accountable and to be able to explain 

what is needed, why, and how it must be done. 

“The COVID-19 crisis has demonstrated the 

limitations of command and control – we are 

so much more effective if we empower and 

enable.”
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alone sort out how to compensate and move 
around some 12,000 buildings. But the plans 
earned the two scientists — only one of whom, 
Wren, had designed a building before — their 
new role as the pre-eminent architects of 
London’s reconstruction.

After a half-hour’s walk, pausing only to 
contemplate the caved-in silhouette of St. 
Paul’s Cathedral, Hooke exited the rubble and 
reached the area of Scotland Yard, then turned 
down an alley to enter Man’s Coffee Shop. The 
roar of conversation washed over him. The 
men who conversed in pairs or groups were 
somewhat foppish, wigs lushly curling down 
their jackets, ruffs whiter and lacier than a 
professor like Hooke could afford. 

One group of men surrounded an Italian 
language teacher and Hooke restrained himself 
from sniggering at their attempts to replicate 
his phrases. Others talked of hunting, or what 
diversions the half-burned city still offered. 

He heard a familiar voice and turned to see a 
jutting nose he recognized. “The reason I am 
standing for Parliament is precisely because I 
cannot simply advocate for the Admiralty as 
an extension of the king’s authority,” argued 
Samuel Pepys, secretary to King Charles II 
overseeing the Royal Navy. “The House of 
Commons will no longer tolerate it.”

Virtual NHS board meeting – 
updated advice

4 May 2020

In March, GGI published advice on holding virtual 
board meetings. One month after most NHS boards 
took their meetings online, we are able to update 
our advice based on the experience of multiple NHS 
organisations across the country.

Most NHS trusts have swiftly moved to virtual board 
and committee meetings. Some have found this a 
difficult experience but most we have been in touch 
with have found it surprisingly straightforward – and 
indeed have noticed some advantages.

GGI COVID-100 bulletin series

040420
4 April 2020

• Global deaths 64,606, cases 1,196,553
• UK deaths 4,313 (708 today: a record), cases 42,477 
• US cases now more than 300,000, more than 7,000   
 deaths (3,500 in New York alone)
• Queen urges self-discipline and resolve in rare speech,  
 closing with the comment ‘We’ll meet again’

060420
6 April 2020

• Global deaths 73,917, cases 1,331,032
• UK deaths 5,373 (439 today), cases 52,274
• Boris Johnson admitted to intensive care ‘as precaution’ 
• Countries around Europe start to indicate it will soon 
 be time to lift restrictions 
• Spain reported fourth consecutive fall in daily death   
 tally (Italy also still declining)

050420
5 April 2020

• Global deaths 68,413, cases 1,263, 976
• UK deaths 4,934, cases 48,438
• Boris Johnson admitted to hospital for tests after suffering 
 from coronavirus for 10 days
• US braces for bad week as 330,000 cases now confirmed 
 (more than 8,000 deaths)
• US Surgeon General warns of ‘Pearl Harbour moment.  
 It’s going to be our 9/11 moment.’ 



60

“This won’t be the last 

pandemic that we face 

as a country and as a 

system. In preparation 

for next time, 

stockpiles need to 

be full and fully 

risk-assessed. 

There’s also a 

great deal of 

rebuilding that 

needs to be 

done.”

 

Photo:
Monument to the

Great Fire of London, London

Text: NHS and other public or third 
sector board members voices overheard 

at our weekly virtual meetings
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“That is as it should be,” his companion replied. 
As spare as Pepys was fl eshy, the man possessed 
an austerity that set him apart from the 
fashionable surroundings. Hooke recognized 
him as a fellow Oxfordian: John Locke. “The 
people, having implicitly consented to live in 
a country ruled by the king, may nevertheless 
make that consent explicit.”

“Especially when Parliament explicitly controls 
how much gold fl ows into the Admiralty’s 
coffers,” Pepys replied, with some asperity. 

Hooke threaded through the babble toward 
his friend. Slight and stiffl y poised, with sleepy-
lidded eyes set in fi ne-boned features, Wren 
was dressed more conservatively than his 
neighbours, but was clearly of the same species.

“Hooke! I am now more convinced than ever 
we need to dredge three more feet from the 
bottom of the Fleet for coal barges to safely 
navigate,” he said before the surveyor could 
even sit down and signal the owner for a saucer 
of coffee.

“And I, on my walk over, have a new design to 
propose for the monument,” Hooke countered.

The two had known each other so long they 
had forgotten most politenesses, though 
Hooke, observing their differences in status, 
always called his friend “Dr. Wren.” The two 
had briefl y met at Westminster School as boys, 

When do we need
fi nance committees?

28 April 2020

The only committees required by statute are audit, 
nomination and remuneration. It is signifi cant that 
these are non-executive committees and, while they 
rely on executive input, they make recommendations to 
the board or, in the case of the Council of Governors’ 
nominations committee, to the full council. 

The only reason to set up any other committee should be 
if there is a need for it. Boards should keep the work of 
all committees under review, including how they work 
together and avoid duplication of effort, and they should 
test the terms of reference regularly – annually is usual.

GGI COVID-100 bulletin series

070420
7 April 2020

• Global deaths 81,200, cases 1,413,415
• UK deaths 6,159 (786 today: a record), cases 55,946
• Europe death toll passes 50,000
• Johnson still in intensive care – but not on a ventilator
• Turkey has the world’s fastest rising infection rate with   
 more than 3,000 per day

080420
8 April 2020

• Global deaths 87,706, cases 1,500,830
• UK deaths 7,097 (938 today: a record), cases 61,474
• Boris Johnson still in intensive care but improved –   
 sitting up in bed 
• EU promises €20bn in foreign aid to help poor countries 
 cope with effects of COVID-19
• World Trade Organisation predicts global trade will fall 
 by up to a third
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“Don’t wait to act on national 

instruction, do the right thing driven 

by relationships with your staff and 

communities.”

“As NEDS we need engage, engage, engage 

to match the test, test test.”

Original artwork:
Gregorian Telescope,

17th Century ,
Alamy Stock Photo

Text: NHS and other public or 
third sector board members 

voices overheard at our 
weekly virtual meetings“Test, track and trace system 

– are there any challenges and 

implications around this for mental 

health services?
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both sons of royalist supporters disgraced 
by the parliamentarians after the execution 
of Charles I. Wren’s father had been Dean of 
Windsor, while Hooke’s had been a curate on 
the Isle of Wight.

Their paths had converged at Oxford, where a 
love of maths, astronomy and natural philosophy 
had brought them under the tutelage of 
experimental philosophers like Robert Boyle, 
and again at Gresham College, where Wren 
had taught as professor of astronomy and 
where Boyle was now employed as a professor 
of geometry. But they had forged a partnership 
at the new Royal Society, founded in 1660. 
Wren presented many of his observations 
on astronomy to his fellow experimental 
philosophers there, while Hooke had been hired 
to design equipment and oversee experiments.

Together, the two had refi ned microscopes and 
drawn the creatures they saw under their lenses, 
plotted out better tools to measure longitude 
at sea, and studied the planets through Wren’s 
improved telescopes, batting back and forth 
their ideas for how to calculate the orbits. Wren 
was the more polished and stiff-necked of the 
two, Hooke more garrulous and quicker to 
take offence. School had made them friends, 
the Royal Society colleagues, and the fi re co-
conspirators.

With the coffee shop as their offi ce, Wren and 
Hooke launched into their agenda. Wren had 

Tackling COVID-19 with technology

31 March 2020

The InPhase development team knew that our clients 
needed to be able to quickly understand the current 
health status of their workforce in order to manage 
urgent actions and succession planning.

Pulling this information into easy-to-understand, real-
time online reports that could be used by completely 
untrained managers to make more informed decisions 
around their business was critical. The system has been 
pre-built on a robust and proven InPhase application 
and Microsoft technology platform so you can start 
making use of the solution when you need it most – 
right now.

GGI COVID-100 bulletin series

090420
9 April 2020

• Global deaths 94,850, cases 1,587,209
• UK deaths 7,978 (881 today), cases 65,863
• UK chief scientist Patrick Vallance says peak is still at least 
 two weeks away
• Following Trump criticism about early warning failures,  
 WHO shown to have warned US and other countries   
 about the dangers on 10 January
• Boris Johnson out of ICU

100420
10 April 2020

• Global deaths 102,136, cases 1,684,833
• UK deaths 8,958 (980 today: a record), cases 74,605
• Head of BMA asks government to look into why there’s 
 a disproportionate number of BAME victims 
• Italy extends lockdown for another three weeks
• Growing anger among UK health workers about PPE 
 shortages – Hancock: ‘a Herculean effort’ is going on 
 to get equipment 
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“Some parts of the public sector could

be said to be going backwards, in terms 

of governance.”

 

“There is a risk that COVID-19 could

be a temporary game changer and 

that we soon revert back to normal.”

 

“Government hasn’t fared 

particularly well in terms of 

how they have prepared for 

this crisis and arguably,

they are faring even worse

in terms of how we’re 

dealing with the climate 

crisis.”

Photo:
St. Paul’s Cathedral, 
Millennium Bridge,

London

Text: NHS and other public or third sector 
board members voices overheard at our 

weekly virtual meetings
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stayed up late the night before poring over 
his 1665 sketches for the renovation of St. 
Paul’s, copying over the arc of a dome, or the 
pattern of columns, onto his proposal for what 
the cathedral might look like if he replaced it 
altogether — if he became the only man in 
living memory to design a cathedral in England. 
Those were late-night musings, however. Wren 
had just taken on a commission to oversee 
the construction of 58 new churches across 
the burned-out territories, and he resumed 
his campaign to hire Hooke as his second-in-
command. 

Hooke continued to demur, saying that he 
was a surveyor and a scientist, not a builder 
of churches. Wren raised an eyebrow. The 
rejection seemed weaker than the day before. 

Then he continued his accounting: on the way 
to the coffee shop, he’d stopped by the Fleet 
River to talk to the crew who were dredging the 
canal and building new wharfs. It was smelly, 
grimy work, hampered at every turn by fl oods of 
refuse from the sewers and inclement weather. 
Wren amusedly pointed to the effects on his 
shoes, and Hooke, as if in reply, caught a whiff 
of charred wood emanating from his own coat.

While Wren spoke, Hooke listened, his eyes 
focused on the ceiling rather than his friend, 
too intent on thinking through everything 
he heard. When talk of the canal, their most 
pressing project, began, he distractedly set 

Plan to collaborate

26 June 2020

The NHS Long Term Plan (LTP) sets out an ambition 
that, by April 2021, there will be one strategic 
commissioner for each integrated care system 
footprint. In many areas this will mean that clinical 
commissioning groups (CCGs) will need to merge – 
and it may be that this is already in train.

But the timelines set out in the LTP were established 
before COVID-19 and a number of our clients are 
beginning to push back on the grounds that these 
timelines are now unrealistic, especially given 
the range of unknowns associated with a potential 
second wave of the pandemic. 

GGI COVID-100 bulletin series

110420
11 April 2020

• Global deaths108,702, cases 1,771,514
• UK deaths 9,875 (917 today), cases 79,883 
• US overtakes Italy as country with the most deaths, more 
 than 20,000 (now exceeding 2,000 deaths per day)
• UK political parties demand recall of parliament
• Priti Patel apologises if ‘people feel there have been   
 failings’ over PPE
• ‘Don’t yield to fear’ advises Pope in Easter message

120420
12 April 2020 (Easter Sunday)

• Global deaths 113,672, cases 1,840,093
• UK deaths 10,612 (737 today), cases 85,199
• Spain’s death toll rises after falling for three days in a   
 row: 619 today bringing total to 16,972
• Boris Johnson discharged from hospital
• US: more than 530,000 cases and 21,000 deaths;   
 Trump criticised for rebuffi ng social distancing advice 
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“Public bodies

are coming

together much 

more during the 

crisis; they are 

brought together 

in an emergency. 

Relationships are 

being formed, which 

perhaps weren’t 

there before.”

Original artwork:
London coffee house,

www.lookandlearn.com

Text: NHS and other public or 
third sector board members 

voices overheard at our weekly 
virtual meetings
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his coffee saucer and cup on the fl oor in order 
to remove his notepad and quill from his bag, 
and jot down the fi gures and ideas he’d need 
to research once he returned to his rooms that 
evening.

Finally, with the recitation over, the next plan 
of attack coordinated, Hooke leaned forward, 
something of a gleam in his eye. “So, the 
monument we’re to build near the site of the 
fi re,” he said. They’d been given the commission 
the year before: when the old St. Margaret’s 
Church on Fish Street was to be demolished, 
one corner of the property would be allotted 
for an observation tower to honour the city’s 
rebirth from the ashes. Some of the councillors 
had suggested they top it with a phoenix.

And yet, with all the surveying and drafting, 
the constant meetings with government 
offi cials, bishops, workmen, and their university 
students, the two hadn’t given the monument 
much thought.

“Do you remember the experiments in St. 
Paul’s I conducted just before the fi re to discern 
whether bodies of differing weights fell at the 
same rate?” he continued. 

“And how you’d attempted to use zenith 
telescopes on the roof of Gresham to detect the 
degree to which the Earth’s rotation changed 
our position in relation to other stars?”

Is your board asking the right 
cybersecurity questions?

9 April 2020

Digital solutions can help to reduce the risk of 
working in close proximity with others. Some are 
accelerating investment in solutions such as video 
consultation, others are providing more staff with 
facilities for home-working.

Most people recognise their role and responsibilities 
in keeping their organisations and related data safe. 
Unfortunately, there are also those who see the 
pandemic as an opportunity to mount new scams and 
attacks to exploit the unwary.

GGI COVID-100 bulletin series

130420
13 April 2020

• Global deaths 118,623, cases 1,905,935
• UK deaths 11,329 (717 today), cases 89,569
• Italy’s death toll passes 20,000 (up 566 today)
• WHO urges caution as more European countries   
 announce intention to relax lockdown rules
• US deaths 23,068 cases 580,097

140420
14 April 2020

• Global deaths 125,476, cases 1,961, 965
• UK deaths 12,107 (778 today), cases 94,845
• IMF predicts biggest economic downturn since the   
 1930s
• OBR predicts UK economy could shrink by 35% in Q2  
 (13% for 2020 as a whole)
• Care home operators warn that death toll has been   
 underestimated 
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Original artwork:
London street plan
by Sir Christopher Wren

Text: NHS and other public or 
third sector board members voices 
overheard at our weekly virtual 
meetings

“Crisis is increasing the willingness 

to innovate and take risks.”

  

“Britain is now becoming a mendocracy, 

with lying happening at the highest 

levels of government.”

“One of the game-changers has been 

in communities, where they

have organized themselves and 

filled gaps where public services 

have encouraged communities

to support each other.”

“Whatever happens in this

crisis, there will not be

enough money to go

around. Instead,

communities have

come together

to fill gaps.”
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“Stellar parallax, yes,” Wren murmured.

“Given the Royal Society’s lack of a home, would 
you consider building the monument as a great 
tool for natural philosophy? Given that it will be 
a cylinder, we could leave the interior hollow, 
with steps that spiralled around the empty 
core. We could set a telescope at the base, in a 
fi xed position, for days, or have an unimpeded 
channel, at once public and private, to measure 
the speed of descent from various heights.” 
He didn’t have to add: it could be their private 
respite from the morass of practical details and 
architectural plans that consumed them, day 
and night. A place for the scientifi c enquiry 
they loved so dearly. A chance to meld their 
lives before the fi re with their lives now.  

Hooke slyly smiled at his friend, who appeared 
to have frozen, no longer touched by the 
clatter of conversation or the jostling of passing 
bodies. Then he waited. Thirty seconds. One 
minute. He called over the proprietor to ask 
whether they could fetch him a bowl of stew.

Suddenly Wren’s vision sharpened again and 
his eyes fi xed on his friend. “It would need to 
be at least as high as the base of the steeple 
of St. Paul’s. Perhaps the exact same height! 
Which means the base of the monument would 
need to be exactly...”

Hooke picked up his quill, dipped the tip into 
his inkwell, and began taking notes.

Buddying

10 July 2020

One of the most consistent and refreshing messages 
we have heard from our NHS and other public sector 
colleagues during the COVID-19 pandemic is that 
local partnership working has been invigorated, 
becoming more meaningful and impactful.

As we emerge from the lockdown period and NHS 
organisations begin to switch services back on, 
and as the unifying threat of COVID-19 begins to 
dissipate, it will be important – but also challenging 
– to ensure that this momentum is not lost.

GGI COVID-100 bulletin series

150420
15 April 2020

• Global cases pass 2m (2,047,731), deaths133,354
• UK deaths 12,868 (761 today), cases 99,459
• US deaths 27,808, cases 632,878 
• G20 suspends debt payments from poorer countries till  
 the end of the year
• Trump suspends US funding to the WHO for 60-90 days  
 due to its ‘failures’ in early warning 

160420
16 April 2020

• Global deaths 142,735, cases 2,138,763
• UK deaths 13,725 (861 today), cases 104,145
• US deaths 34,309, cases 658,263
• Dominic Raab announces extension to UK lockdown   
 for a further three weeks
• IMF predicts Asian economies will see zero growth this 
 year for the fi rst time in 60 years
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     The rebuilding of London and Lisbon

Different styles of leadership and governance 
will make a difference to the country we 

choose to build over the next decade. The Good 
Governance Institute has been doing a lot of 
thinking on how our public services should be led 
and governed over the coming decade if they 
are to sustain and grow. Much has been made of 
the pandemic as the facilitator of change, pace 
and achieving results. We are more cautious to 
subscribe long-term transformation to the three 
months of lockdown and have been looking at 
the strings as well as the puppets that gave us the 
supposed quantum shift in service progress. How 
a country responds to a natural disaster is worth 
the effort of thinking through.

Exactly 354 years ago today, on 30 September 
1666, thousands of Londoners were camped in 
the fi elds outside their city in tents and shacks. 
A quarter of London had been destroyed in the 
fi ve-day Great Fire of London that had started 
on 2 September. 13,200 houses were in ruins 
and an estimated 100,000 of London’s half-
million population were homeless. Reeling from 
their losses, people had to decide what to do 
next. There were big ideas. The gigantic task of 
rebuilding the City was a once-only opportunity. 
Architect Christopher Wren and diarist John 
Evelyn, among others, submitted designs to 
sweep away the cramped, winding streets of old 
London, replacing the muddle of the medieval 
city with orderly, open avenues and plazas, but as 

Changing roles in a crisis

14 April 2020

By their nature, crises are unpredictable. When that 
crisis is a pandemic that seemingly strikes at random, 
regardless of any precautions taken, then keeping 
going is made much more diffi cult.

COVID-19 is testing the ability of boards to deliver 
services. It looks set to last for several more weeks at 
least and there are real risks that those dealing with 
the incident will themselves become unwell, so we 
must prepare.

GGI COVID-100 bulletin series

170420
17 April 2020

• Global death toll passes 150,000
• UK deaths 14,567, cases 108,692
• Money raised by Captain Tom Moore, 99 year-old veteran 
 walking laps of his garden, passes £19m (original target  
 £1000)
• National Domestic Abuse helpline has seen 25% increase  
 in calls since lockdown began 
• Chinese GDP shrinks by 6.8% between January and March 

180420
18 April 2020

• Global deaths 159,510, cases 2,317,759
• UK deaths 15,464 (888 today), cases 115,314
• Spain deaths top 20,000 as PM asks for further   
 extension to lockdown
• Government fi nds £1.6bn more support for local   
 government – bringing total to £3.2bn
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“This is

more than a

Stephen Lawrence 

moment; it is 

the decisive

moment for 

breakthrough on 

BAME in the NHS.”
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190420
19 April 2020

• Global deaths 164,937, cases 2,394,278
• UK deaths 16,060, cases 121,172
• Europe’s death toll passes 100,000
• US deaths exceed 40,000 (40,403) cases 761,183
• One World: Together at Home concert featuring   
 Rolling Stones, Paul McCartney, Elton John, Lady   
 Gaga, Stevie Wonder etc all performing from home

210420
21 April 2020

• Global deaths 175,621, cases 2,544,769
• UK deaths 17,337 (up 823), cases 130,172
• Brazil’s president Jair Bolsonaro calls coronavirus a   
 ‘little flu’ 
• A team from Oxford University to begin trialling a   
 vaccine  

200420
20 April 2020

• Global deaths 169,794, cases 2,468,733
• UK deaths16,509, cases 125,851
• US oil market collapses: oil now has a negative price for  
 the first time in history 
• Australia, Germany, Iran, Poland, Norway and Czech   
 Republic ease lockdown
• WHO insists nothing was hidden from US

Could COVID-19 improve
strategic commissioning?

28 May 2020

In the English NHS, the Long Term Plan has set 
out the need for CCGs to become leaner, more 
strategic organisations that support providers to 
partner with local government and other community 
organisations on population health and service 
redesign. This emphasises the importance of strategic 
commissioning – essentially ways of working based 
on the needs of populations, and which seek to 
improve outcomes that are meaningful to people and 
population health.

GGI COVID-100 bulletin series

we know this didn’t happen. The City of today is 
marked out where medieval cows and pigs made 
their tracks.

Immediately after the fire the City of London 
authorities rented out plots of land on fields and 
other open areas they owned so that people 
could build temporary homes. Shanty towns 
grew up in places like Moorfields. This short-term 
solution went on for years. Indeed, the Additional 
Rebuilding Act of 1670 stated that ‘Sheds, Shops 
and other Buildings’ that had been erected in 
‘Smithfield, Moor-fields; and other void Places’ 
had to be removed by 29 September 1674 
otherwise they would divert trade from the City. In 
other words, up to eight years after the fire, some 
Londoners were still living in these shanty towns, 
their old homes not yet rebuilt, the economy was 
being further damaged and there were no grand 
designs remodelling the city either.

Changes were modest. Some streets were 
widened or straightened, bottlenecks eased, and 
one new street built by carving through private 
properties: King Street which led from Guildhall to 
the wharf. Markets in the streets were moved into 
new special market halls. But the vision to create 
a city with fine new public buildings, boulevards 
and spaces didn’t materialise. There were no new 
public squares. The four ancient gates - Ludgate, 
Newgate, Moorgate and Temple Bar - that had 
been destroyed were rebuilt in place, even 
though they were now decorative rather than 
serving any practical purpose. A New Quay, 40 
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Original artwork:
The Earthquake That 
Brought Enlightenment
illustration by North Wind 
Picture Archives/Alamy 
Stock Photo

“Mental health voice within systems – how is 

this currently featuring and functioning?”

“In partnership with the Mental Health 

Network, GGI is providing practical advice and 

support for boards during the pandemic.”
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220420
22 April 2020

• Global deaths 182,740, cases 2,623,231
• UK deaths 18,100 (759 today), cases 134,637
• FT analysis of ONS fi gures suggests real UK death toll  
 could already be as high as 41,000 
• Government accused of cover-up over decision not to join 
 EU procurement scheme for PPE, ventilators and laboratory 
 supplies 
• Comorbidities, demographics and societal imbalance all 
 responsible for disproportionate BAME community   
 deaths, says UCL professor 

Getting the country back to work

27 May 2020

Larger employers in particular are grappling with some 
signifi cant practical challenges associated with these 
guidelines. 

One of these is simply getting to the workplace. 
Transport Secretary Grant Shapps has acknowledged 
that public transport capacity will be running at just 
10% of its potential because of the distancing measures. 
Walking and cycling are excellent alternatives for 
many, but by no means for all.

Arriving at one’s desk presents another challenge, 
particularly for those who work in high-rise buildings 
and who depend on lifts to reach their place of work.
GGI COVID-100 bulletin series

feet wide and from Blackfriars to the Tower, was 
intended; but although a space was cleared back 
from the pre-Fire river wall for this purpose, it 
became gradually obscured by cranes, sheds and 
then permanent private warehouses. A separate 
scheme to make the Fleet into a canal with its 
own warehouses and vaults got under way but 
also failed after a few decades.

But why?

Much of the land in the City of London was in 
private ownership with a complicated mix of 
landlords, tenants and sub-tenants. Cutting across 
this complex tangle of rights with an ambitious 
new street plan was not a priority in 1666 when so 
many Londoners needed to rebuild their homes 
as quickly as possible, so the winding streets of 
the medieval city were restored in the rebuilt 
London. In the absence of strong direction from 
the top, London’s shopkeepers and landlords just 
rebuilt on the plots they owned. The London of 
George II was not so very different to the London 
of Charles II.

At 9:40 am on 1 November 1755 - All 
Saints’ Day, 1755 - an earthquake struck 

the city of Lisbon with such force that within a 
matter of minutes the city’s central core, the 
Baixa, was reduced to rubble. Fissures fi ve metres 
wide opened up. Then 40 minutes later a tsunami 
engulfed the harbour and downtown area, 
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“The Samaritans 

has launched 

a dedicated 

confidential 

support line for 

NHS and social care 

workers, and is also 

working in partnership 

with Mind, SHOUT, 

Hospice UK and 

supported 

by The 

Royal 

Foundation 

of the Duke 

and Duchess 

of Cambridge to 

bring together a 

combination of one-

to-one support and 

online resources for 

frontline carers, the 

emergency services 

and key workers who 

are putting their 

mental health under 

pressure.”

Original artwork: Duchess 
of Richmond and Lennox as 
Goddess Minerva
by Henri Gascard, 1675

Text: NHS and other public or 
third sector board members 
voices overheard at our 
weekly virtual meetings
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230420
23 April 2020

• Global deaths 188,437, cases 2,699,338
• UK deaths 18,738 (638 today), cases 139,246
• US Secretary of State Mike Pompeo says US might 
 never resume funding the WHO
• Matt Hancock: all essential workers in England and 
 family members eligible for coronavirus tests
• First patients in the world injected with trial coronavirus 
 vaccine in Oxford 
• UK testing capacity reaches 51,000 per day – still far   
 short of 100,000 target

250420
25 April 2020

• Global deaths 202,668, cases 2,893,729 
• UK deaths 20,319 (813 today), cases 149,569
• Tension among UK cabinet about next steps as   
 friction grows between Treasury and Health    
 Secretary
• Trump comments on disinfectant seen as possible   
 tipping point in his popularity 

240420
24 April 2020

• Global deaths 192,125, cases 2,790,986
• UK deaths 19,506 (684 today), cases 144,365
• Leaked Cabinet Offi ce briefi ng shows ministers were   
 warned of pandemic risks and advised to stockpile PPE 
• Trump’s comments about using disinfectant products to  
 kill the virus prompts strong warning from a producer not  
 to ingest or inject its products 
• WHO launches €7.5bn fundraising effort for Access to  
 Covid Tools (ACT) Accelerator programme to speed   
 up access to safe, affordable and available vaccines and  
 treatments

Three new priorities
for NHS audit committees

26 May 2020

NHS trust boards have been asked to lighten the 
load on executives as much as possible during the 
fi rst and immediate phase of COVID-19, and there 
is a perceived wisdom by some that much of this 
lightening can remain permanent.

It is only through a designed governance process 
such as this that boards stand any realistic chance 
of ‘lightening’ (we would say prioritising) their 
assurance role and the consequent reporting work 
for their executives.

GGI COVID-100 bulletin series

rushing up the Tagus river “so fast that several 
people riding on horseback... were forced to 
gallop as fast as possible to the upper grounds for 
fear of being carried away.” It was followed by two 
more waves. Candles lit in homes and churches all 
around the city for All Saints’ Day were knocked 
over, starting a fi restorm which burned for hours in 
the city, asphyxiating people up to 30 metres from 
the blaze. 

Although no accurate death count was ever 
determined, of the 250,000 people living in Lisbon 
at the time, it was estimated that 10-30,000 died. 
Virtually all of the city’s major structures suffered 
extensive damage. While no exact tally of the 
total losses was ever made, it was estimated that 
approximately 10% of the nation’s wealth was 
consumed by the earthquake’s devastation. 

The greatest damage occurred in the Baxia, which 
was authentically reminiscent of the Middle Ages 
with its narrow streets, winding alleys and densely 
packed wooden housing – not unlike the London 
of 1666.

King José I and his court had been three miles 
from the centre of Lisbon when the tremor struck. 
Upon hearing of the rubble that was once Lisbon, 
the king, at his wits’ end, turned to his assembled 
nobles and asked what could be done to combat 
this ‘Infl iction of Divine Justice’? Amidst much 
hand-wringing and urging of more fervent prayer 
came the alleged and legendary response of his 
Minister for Foreign Affairs, Marquis of Pombal: 



78

One chair said: 

“I had an informal board meeting, 

the first hour of which was spent 

sharing the answers to three 

questions: How has the last three 

months been for you; what are 

you most proud of; what are you 

most worried about? It really 

worked well to share where the 

board members were; it was not 

just about the process and the 

situation but more about what 

the emotional impact has been on 

people.”

Original artwork: Pombaline 
Baixa, Lisbon, rebuilding plan 
after the 1755 earthquaque.

Text: NHS and other public or 
third sector board members 
voices overheard at our 
weekly virtual meetings
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260420
26 April 2020

• Global deaths 206,055, cases 2,962,915
• UK deaths 20,732 (413 today – lowest number in April),  
 cases 154,032
• Death tolls down in Italy, Spain, New York and Iran – all  
 previous virus hot spots
• Boris Johnson back at work from tomorrow

280420
28 April 2020

• Global deaths 216,160, cases 3,110,219
• UK deaths 21,678 (586 today), cases 162,350
• More than 4,300 people in care homes died from   
 COVID-19 between 10-24 April (not recorded in daily   
 totals), taking overall number of UK deaths beyond   
 25,000
• Two-minute silence throughout the UK to acknowledge 
 front-line health workers who have died
• BP records $4.4bn net loss in Q1 (2019 figure: $2.9bn  
 profit)

270420
27 April 2020

• Global deaths 210,374, cases 3,029,452 
• UK deaths 21,092 (360 today), cases 158,347
• Families of NHS staff who die with coronavirus will   
 receive £60,000
• US figures: 1m cases, 56,308 deaths
• UK daily tests reach 29,000

Succession and the C-suite

8 June 2020

For a number of years, there’s been quite an industry 
growing to support effective board-level succession 
planning. COVID19 has shone a harsh light onto 
this, with some teams brought to their knees by 
several colleagues being ill at the same time. It’s 
been a difficult time for all boards; it’s also the right 
time to think about preparing for the future as a part 
of business continuity planning. 

There is much advice and discussion on how to plan 
succession through talent pools, special development 
programmes and nurturing individuals.

GGI COVID-100 bulletin series

‘Bury the dead and feed the living’. Pombal was 
the man of the moment. 

With the king’s approval and powers of martial law, 
Pombal took immediate action. Within a matter 
of days a food distribution system, the interment 
of the dead at sea and the establishment of law 
and order were all undertaken according to his 
direction. The army was deployed to prevent 
people from fleeing the country and looters were 
summarily hanged. Any special treatment from the 
nobles and clergy was just ignored. 

The king and the prime minister immediately 
launched efforts to rebuild the city. On 4 December 
1755, little more than a month after the earthquake, 
Manuel da Maia, chief engineer to the realm, 
presented his plans for the re-building of Lisbon. 
Maia presented four options that ranged from 
abandoning Lisbon to building a completely new 
city. The first plan was to rebuild the old city using 
recycled materials; this was the cheapest option. 
The second and third plans proposed widening 
certain streets. The fourth option boldly proposed 
razing the entire Baixa quarter and “laying out 
new streets without restraint”. This last option was 
chosen by the king and executed by his minister. 

In less than a year, the city was cleared of debris. 
Keen to have a new and perfectly ordered city, 
the king commissioned the construction of big 
squares, rectilinear, large avenues and widened 
streets – the new mottos of Lisbon that we can see 
today. The project was completed in 22 years.
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“Good governance should be a trait, 

not a state-dependent philosophy.”

Photo:
Commerce Square, Lisbon

Text: NHS and other public or 
third sector board members 
voices overheard at our 
weekly virtual meetings
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290420
29 April 2020

• Global deaths 226,173, cases 3,179,494
• UK deaths 26,097 (jump due to reporting non-hospital 
 deaths from today), cases 166,440
• International Labour Organisation warns that almost half 
 the global workforce, 1.6 billion people, ‘in immediate 
 danger of having their livelihood destroyed’ by COVID-19 
• Nearly 100 cases of the illness in children linked to 
 COVID-19 have now emerged in six countries 
• Bill and Mary Dartnall die with coronavirus on the same 
 day after being married for 63 years (Bill declined oxygen 
 treatment after hearing of his wife’s death) 

The future of health care estate

29 May 2020

The delivery of primary care has seen rapid changes 
in response to COVID-19, as technology-enabled 
care has been employed to reduce the risk of cross-
infection.

The almost immediate shift to remote consultations 
has been well-publicised, and indeed has been 
highlighted by NHS leadership in the 29 April letter 
to providers, stating: “General practice has moved 
from carrying out c.90% of consultations with 
patients as face-to-face appointments to managing 
more than 85% of consultations remotely.”

GGI COVID-100 bulletin series

The new buildings are among the earliest 
earthquake-protected constructions in Europe. 
Small wooden models were built for testing, and 
earthquakes were simulated by marching troops 
around them. Sections of other Portuguese cities 
were also rebuilt along the same principles.

What is there to learn from these 
contrasting approaches as we pull 

through the fi rst six-months of the COVID-19 
pandemic? One almost universal comment 
of the last few months, though now growing 
somewhat wistful, is ‘we managed to achieve 
things in weeks that we had failed to manage 
in years’. And as we enter an autumn of new 
plans many of the features of mutual aid and 
local leaderships just getting on with things 
seem to be being replaced by central dictates 
and the return of targets and performance 
management. 

GGI predicted this, because we understood 
that one factor that created these apparent 
‘gains’ was ‘forced’ third generation quality 
management. This relies on changing the 
simple rules to work and nothing else. The 
pandemic did this in an unplanned instant. 
When those ‘simple rules’ reverted back to 
the pre-March conditions, the gains started to 
vaporise. But we also believe it is not too late 
to gather the learning – but this learning isn’t 
nifty case studies around digital services but 

“Good governance should be a trait, 

not a state-dependent philosophy.”
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The role of non-executives in 

assurance and hope slimmed 

down but more effective 

scrutiny might work arose. 

One chair said: “Assurance has 

been successfully converted 

for us from regulator-driven 

agendas to BAF driven. But 

we need to go further. In the 

private sector execs leave 

their day jobs behind when 

they join the meetings.”

Original artwork: Florence 
Nightingale commissioned by 
Johnson & Johnson in 1946 to 

honor the profession of nursing.

Text: NHS and other public or 
third sector board members 

voices overheard at our 
weekly virtual meetings
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300420
30 April 2020

• Global deaths 232,817, cases 3,271,892
• UK deaths 26,771 (674 today), cases 172,478
• Government admits it’s likely to miss testing target – daily  
 total running at around 52,000 (target 100,000)
• 3.8 million more people lost their jobs in the US last   
 week; total claiming unemployment benefi t now   
 more than 30 million
• Captain Tom Moore celebrates 100th birthday as   
 appeal tops £32 million and he’s made an honorary   
 colonel

Leading nurses

20 May 2020

It feels particularly apt that the World Health 
Organisation designated 2020 the International 
Year of the Nurse and Midwife to coincide with last 
week’s bicentenary of Florence Nightingale’s birth.

As a pioneer of modern nursing, Nightingale was 
the fi rst to identify handwashing as key to infection 
control, a practice that forms a crucial part of the 
world’s defence against COVID-19. But she was also 
famous for her extraordinary calm under pressure 
and her skills as a manager and trainer of nurses.

GGI COVID-100 bulletin series

a deeper understanding of why the paradigm 
changed and is now returning to where it was. 
And why there may be more dangers around 
the corner.

Quality management has an august history. 
There are many interesting examples of where 
standardisation or improvement methods use 
were used, such as by Florence Nightingale 
at Scutari, but systematic approaches to 
quality management really took hold through 
industrialisation in the 19th century. Usually 
cited as a colourful example is Sir Joseph 
Bazalgette’s construction of the London 
sewers, which relied on the use of the 
notoriously unstable Portland cement. This 
required formal, documented and ongoing 
quality checking systems to ensure the 
Portland cement reliably exhibited the feature 
of becoming harder in wet environments. This 
is a useful in a drain. The major force behind 
quality management was Frank Winslow Taylor 
in his 1911 book ‘The principles of scientifi c 
management’. This set out fi rst generation 
quality management: quality assurance (QA). 
The Academy of Management voted this, in 
2001, the most infl uential management book 
of the 20th century.

The premise of quality assurance is that work 
can be codifi ed as a series of instructions and 
standards. The job of the manager is to specify 
these and check the workers are meeting the 
standards – standardisation. The job of the 
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Another 

NED spoke 

about the negative 

impact of COVID-19 and 

recent race troubles in the 

USA on BAME communities in the UK. 

“It’s important to understand 

that the NHS doesn’t operate 

in a bubble, other societal 

factors impact the 

‘monolithic NHS’. 

Book cover:
Another Fine Mess

Tim Moore
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010520
1 May 2020

• Global deaths 237,943, cases 3,334,416
• UK deaths 27,510 (739 today), cases 177,454
• Trump’s threats to reignite the US/China trade war   
 triggers stock market slide – FTSE down 2.5%
• UK government target for 100,000 tests by the end of  
 April was hit, says government. But the 122,347 total is
  tests ‘provided’ – number tested was just over 70,000 

020520
2 May 2020

• Global deaths 243,831, cases 3,428,425
• UK deaths 28,131 (621 today), cases 182,260
• US deaths now at 66,385, cases 1,133,069
• Number of people in UK hospitals with coronavirus   
 falls from 15,111 to 14,695 (down 13% in the last week)

Quality committees and COVID-19

20 April 2020

Quality committees are going to have an increasingly 
important role in supporting and scrutinising NHS 
trusts over the next few months. We have seen some 
organisations continue quality committees with a 
focus on the clinical impact of COVID-19 while 
others have combined committees to create an 
integrated assurance committee combing fi nance, 
operational and workforce issues with quality.

This seems sensible as it ensures an integrated 
approach to assurance but also limits the amount of 
management time needed, particularly on the clinical 
side where the impact of the coronavirus is most felt.

GGI COVID-100 bulletin series

workers is to do what they are told. This is a 
very good system if you are making a large 
number of identical products, such as Model 
T Ford cars, and it gave the world reliable 
products to a specifi ed and dependable quality 
at scale. It helped the building of ‘brand’. When 
you bought Tate and Lyle sugar or Lipton’s tea 
you knew the product was pure and had been 
produced to high standards.

QA will always have its place, not least in 
highly regulated industries such as healthcare. 
However, it just standardises and removes 
variation. To create further improvements 
managers need to design the work differently. 
The managers often do not have the in-
depth knowledge of work design, relevant 
professional knowledge or team culture to 
do this. Quality improvement (QI), which 
arose in the 1920s through pioneers such as 
Juran and Deming at the Hawthorne Works 
in Cicero, Illinois, is underpinned by the belief 
that those with the best knowledge of how 
to improve work effi ciency are those that 
are actually doing it – the teams at the sharp 
end. Improvement comes from the workers 
being trained to measure and analyse their 
work through improvement techniques, such 
as statistical process control, and then being 
empowered to redesign their work and 
test the effectiveness of change. The job of 
the managers is to create the environment 
in which this can safely happen, to expect 
failures as well as successes and to motivate 
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Another said: “The unfortunate 

circumstances have provided an opportunity 

to put more resources and energy into 

engagement. Some solutions rely on the 

front-end. We need to look at the benefits, 

for example, some preventative healthcare 

can be done with volunteers.”

Some staff have been directly impacted by 

recent events, BAME concerns need to be 

reflected in NHS actions.”

Photo: A healthcare worker 
wearing PPE during the 
coronavirus testing of NHS 
staff. Photo: Murdo MacLeod

Text: NHS and other public or 
third sector board members 
voices overheard at our 
weekly virtual meetings
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030520
3 May 2020

• Global deaths 246,736, cases 3,498,283
• UK deaths 28,446 (315 today), cases 187,840
• One third of 500 random coronavirus tests in Kabul came  
 back positive, raising fears that the virus could be much  
 more widespread in Afghanistan than thought
• Spain and Italy ease lockdowns amid further improvements
• Russia hits daily high in new cases, with 10,633 reported  
 today, bringing total to 134,686

040520
4 May 2020

• Global deaths 250,134, cases 3,573,864
• UK deaths 28,734 (288 today – smallest increase since  
 March), cases 191,832
• NHS C19 app trial launched in Isle of Wight 
• Institute for Health Metrics and Evaluation at the   
 University of Washington almost doubles prediction   
 of likely American fatalities: at least 134,000 by early   
 August
• UK testing falls below 100,000 target for the second   
 time since hitting it on Friday 1 May

Risky business

1 May 2020

As NHS boards turn their thoughts from addressing 
the immediate crisis towards restoration and recovery, 
GGI recommends devoting a board seminar session 
to strategic objectives and thinking through the risk 
environment ahead.

Today, we publish a new board assurance prompt  on the 
subject of risk appetite for boards, to help guide these 
important discussions. 

Boards will clearly need to be taking what Professor 
Mervyn King calls ‘an integrated, collaborative and 
compromising approach’ to steering their organisation.

GGI COVID-100 bulletin series

work teams into a cycle of ongoing quality 
improvement. This makes ‘quality’ part of 
everyone’s everyday job and is often called 
second generation quality management. 

In healthcare we see this pioneered through 
the Institute of Healthcare Improvement, for 
example, with techniques such as LEAN or 
Deming’s favourite ‘Plan-Do-Study-Act’ cycle. 
QI is much better at driving waste out from 
processes and more suitable for services where 
variation and individualisation is needed, or 
where workers need to hold a high degree of 
professional knowledge. Much of healthcare 
falls into this category.

Third generation quality management, known 
as ‘breakthrough’, relies on the belief that 
most patterns of work can be defi ned by 
simple, but often unknown, rules. These 
‘simple rules’ have often become ritualised 
without any conscious understanding that they 
are the most signifi cant factor in determining 
performance. When starlings fl ock they follow 
two simple rules: they fl y as close together as 
they can without hitting each other and follow 
the birds ahead of them as fast as they can. 
If you break one of these rules and reverse it 
(fl y as far apart as you can instead of closely 
together, for example) you get a total change 
in performance and the starlings become 
hawks.
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The seacole group will 

next meet on 19 June, 

when NHS Confederation 

Chair Lord Victor 

Adebowale will be on 

hand to discuss the 

newly established 

Race and Health 

Observatory, which 

has been established 

to investigate the 

impact of race and 

ethnicity on 

people’s health.

 

The group will also 

discuss NHS Reset, a 

new NHS Confederation 

campaign to contribute 

to the public debate 

on what the health 

and care system should

 look like post COVID-19. 

There are three pillars: 

recognise, rebuild 

 and reset.
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050520
5 May 2020

• Global deaths 256,239, cases 3,651,010
• 1.18 million people have recovered worldwide
• UK deaths 29,502 (768 today), cases 196,239
• UK overtakes Italy to record the highest death tally in   
 Europe and second highest in the world  after the US
• French scientists suggest a man with no link to China was  
 infected in France as early as 27 December 
• Mike Pompeo alleges US has evidence that coronavirus  
 emerged from a laboratory in Wuhan
• UK testing again below 100,000 yesterday (third day in a  
 row), with around 84,000 tests

060520
6 May 2020

• Global deaths 262,709, cases 3,742,665
• UK deaths 30,150, cases 202,356
• Government 100,000 testing target missed again  
 yesterday (fourth day in a row); Boris Johnson    
 announces increased target of 200,000 a day by the   
 end of May 
• Trump says more deaths might be worth it to restart   
 the economy: “We have to be warriors”
• Another 2,500 people die in US and another 22,000   
 new cases are reported

Assurance and the dog
that didn’t bark

2 June 2020

‘The survivors of existential crises have huge wisdom, 
won at high cost, about what we need in order to endure 
when the unexpected arrives. Just because we don’t 
know the future doesn’t mean we’re helpless.’

As we come into the reset there is grand agreement that 
the dramatic cutting back on many assurance meetings 
was rather nice, and that there is not much of an appetite 
for just returning to how governance was. Guillotined 
meetings, reduced agendas and fewer assurance papers 
have worked very well for the last ten weeks and the 
‘assurance industry’ has not been missed.

GGI COVID-100 bulletin series

Looking at a sample task such as fi nding better 
ways of managing a continually overrunning 
meeting, what would each generation of 
quality management bring to change this? 
QA would specify that the meeting would 
last exactly one hour. The agenda would be 
timetabled by the chair and contributors would 
be managed to just talk to their allocated slot. 
QI would require the participants to take time 
out and discuss the quality of the meeting, 
maybe asking a participant to observe it and 
provide feedback. The participants would then 
identify strategies for managing the meeting 
better and set targets for meetings that lasted 
70 minutes at fi rst, with milestones of 65 mins, 
60, 55 etc.

Breakthrough would experiment with radical 
change to fl ip the meeting’s rituals. The famous 
example is to take away the table and chairs 
and the meeting then lasts ten minutes.

What has happened in the lockdown is that 
a number of the simple rules were forcibly 
changed. No offi ce, no physical meetings, no 
working to a budget, ‘just get it done and 
we’ll worry about procurement later’, ‘let’s 
take 25% of the staff away and isolate them’, 
etc. This created extraordinary circumstances 
that took the rituals built up over decades and 
cocooned them in an instant. Not surprisingly, 
the step-change in performance was dramatic. 
The benefi ts were easy to see, while the risk 
and downsides were hidden in latent errors. 
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ten themes from

NHS Confederation:

: Health / care workforce

: Mental health

: Restoration / recovery

: Health inequalities

: Governance / regulation

: whole system thinking

: Economic / social recovery

: Social care

: Best practice / innovation

: A new relationship between

 the NHS, public and

 communities

Original artwork: 
Antaeus setting down Dante 
and Virgil by William Blake, 
1824-1827
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070520
7 May 2020

• Global deaths 269,000, cases 3,836,215
• UK deaths 30,689, cases 207,977
• Black people four times more likely to die from COVID-19, 
 says ONS 
• WHO study warns that 190,000 people could die from the 
 virus in Africa if containment measures fail

090520
9 May 2020

• Global cases pass 4 million (4,018,342), deaths   
 278,756
• UK deaths 31,662 (346 today), cases 216,525
• Russia reports 10,000 new cases in a day – bringing   
 total close to 200,000 (official death toll: 1,872)
• Capacity of UK transport network reduced by 90%,   
 according to Grant Shapps, transport minister

080520
8 May 2020

• Global deaths 273,852, cases 3,926,724
• UK deaths 31,315, cases 212,629
• UK plans to open schools on 1 June in doubt due to trade 
 union safety fears 
• Virus has unleashed a ‘tsunami of hate’ across the world,  
 says UN 
• More than 20 million people in the US lost their jobs in  
 April – more than trebling the unemployment rate

Boards remain accountable

25 March 2020

A wise chairman once said: ‘Don’t look for the edges 
of your accountability; you are accountable for it all’. 
Sage advice then and even more so now, following 
the NHS declaration of a Level 4 National Incident 
on 30 January.

NHS boards are the controlling minds of the 
organisations they lead and govern. They set the 
strategy and oversee its implementation, they 
determine the control environment and, crucially, 
they receive assurance that plans are being developed 
to care and treat COVID-19 patients in the vast 
numbers that are expected.

GGI COVID-100 bulletin series

We’ll return to these later as they are just now 
starting to surface, and Heinrich’s ratio tells us 
that with only the major and some minor errors 
being immediately apparent the ocean of 
undetected errors and unsafe behaviours from 
those months of lockdown will be deep.

What leaders must do, and quickly, is understand 
what changes to simple rules affected which 
elements of performance, and how deep this 
ocean is of unsafe behaviours and undetected 
errors they are swimming in. Without doing 
this, except by lucky chance, one of two things 
will happen. These are either as the simple rules 
revert to the way they were before then so will 
performance. The gains will vanish as surely as 
dew in the morning sun. Or if changes to the 
simple rules are kept, but without a root cause 
analysis of the immediately visible errors and 
curiosity about those less consequent errors 
that are currently undetected, then at some 
stage a cataclysmic error will inevitably surface.

So what might have been the simple rule that 
changed in Lisbon in 1755 that didn’t in London 
in 1666, and what can we learn from this? 
Both cities experienced cataclysmic disasters 
– indeed for Lisbon it was the third such 
disaster in 400 years – and both had the same 
aspirations to create something wonderful and 
new. The difference, I suggest, is what we need 
a dose of right now: inspired, compassionate 
leadership and the use of good governance as 
a platform for sustainable change.

ten themes from

NHS Confederation:

: Health / care workforce

: Mental health

: Restoration / recovery

: Health inequalities

: Governance / regulation

: whole system thinking

: Economic / social recovery

: Social care

: Best practice / innovation

: A new relationship between

 the NHS, public and

 communities
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“COVID-19 may 

hopefully be a 

game-changer in 

relation 

to the need to 

raise our  sights on 

equality, diversity and 

inclusion.”

Original artwork: 
Plague doctor by

Paul Fürst, 
after 1656

Text: NHS and other 
public or third sector board
 members voices overheard 

at our weekly virtual meetings
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100520
10 May 2020

• Global deaths 282,104, cases 4,088,393
• UK deaths 31,930, cases 220,449
• Restaurants and cafés to stay closed until at least July;  
 schools will start reopening in June 
• Quarantine for all airport arrivals coming soon – all arrivals 
 to go into 14-day quarantine 
• ‘Stay Home’ slogan replaced by ‘Stay Alert’; widespread  
 criticism that it’s meaningless

110520
11 May 2020

• Global deaths 284,883, cases 4,159,377
• UK deaths 32,140, cases 224,328
• UK Government releases 50-page document detailing 
 new lockdown rules 
• Keir Starmer accuses Johnson of a lack of clarity over   
 ambiguities and contradictions 
• Putin announces end to Russia’s six-week lockdown   
 despite cases hitting new high 

Good governance in business
continuity and emergency planning

8 April 2020

This crisis has tested every organisation’s systems 
and our capacity for resilience, perseverance and 
frugality. Most organisations and individuals are 
prepared to be fl exible in responding to a crisis. 
However, it doesn’t take long to travel from best-
case to worst-case scenarios. Were you prepared for 
an emergency of this magnitude? 

COVID–19 has changed many things but on a 
positive note it has shown us all new ways of 
working and new ways of thinking. The new norm 
will certainly be very different.

GGI COVID-100 bulletin series

So what was the same and what was different?

Both disasters turned many citizens into 
refugees and disrupted the economy of the 
entire nation.

In London, though, the fi re was not an 
isolated incident. Many of the issues 

facing England in the mid-seventeenth century 
either affected or were amplifi ed by the Great 
Fire. Throughout the 1660s, the government of 
King Charles II grappled with several social and 
political issues, such as the legacy of the English 
Civil War, religious dissent, inadequate sources 
of government revenue, a war with the Dutch 
Republic and the Great Plague of 1665. The fi re 
made addressing all these problems more diffi cult 
by exacerbating existing tensions and diverting the 
government’s resources to handle the aftermath of 
the fi re. As a result, the fi re not only devastated 
the City of London, it also proved detrimental 
to Charles II’s reign and increased instability 
throughout England.

For example, it exacerbated existing religious and 
political tensions. The wave of xenophobic violence 
that the fi re unleashed quickly took on an anti-
Catholic hue, which would colour the narrative of the 
event for years to come. In 1681, during the Exclusion 
Crisis, a plaque was erected in Pudding Lane to 
commemorate the fi re, with an inscription claiming it 
was started deliberately by Catholic terrorists.
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Original artwork:
The first Marques of Pombal by 
anonymous Portuguese school

Text: NHS and other 
public or third sector board
 members voices overheard 
at our weekly virtual meetings



95

120520
12 May 2020

• Global deaths 290,838, cases 4,247,709
• UK deaths 32,769 (649 today), cases 227,737
• UK job retention scheme extended until end of October  
 – 7.5 million workers currently having wages paid by the  
 taxpayer at a cost of £14bn per month (the same as it   
 costs to run the NHS)
• From August, employers will be expected to share the  
 cost of paying salaries 
• Care home operators accuse UK government of ‘a   
 complete system failure’ over COVID-19 testing 

What only the chair can do

22 April 2020

GGI is producing a series of board assurance prompts 
(BAPs) to help NHS boards address some of the 
challenges presented by the coronavirus pandemic.

The next in the series, available on the GGI website 
soon, addresses the role of the board chair in a 
crisis. Today’s bulletin examines some of the points 
that will be covered in this BAP and offers a list of 
actions to help boards emerge stronger than ever 
from the crisis.

Perhaps the most important attributes of any good 
NHS board chairman are trust and humour.

GGI COVID-100 bulletin series

Another complicating factor was the tension 
between Charles II and his capital. The people of 
London had a desire to maintain their traditional 
privileges. London had always enjoyed a degree 
of autonomy in its local government. Traditionally, 
the reigning monarch was not even allowed to 
enter the city walls unless he received permission 
from the Lord Mayor and the leaders of the 
Corporation of London. Although Charles II was 
wary of London and its traditional privileges, he 
was forced by political necessity to accept them. 
One consequence of his acceptance was that it 
was diffi cult for Charles II to order soldiers into the 
city. On the eve of the fi re, London still enjoyed 
its traditional autonomy, and the memory of the 
English Civil War still loomed large in the popular 
imagination. Just 22 years after the fi re – the 
period it took the Portuguese to rebuild their 
capital – the English had ousted their last Stuart 
King with the Glorious Revolution.

In Portugal too the earthquake had a 
major impact on politics. The prime 

minister, 1st Marquis of Pombal, was known as 
Pombal. He was the favourite of the lazy and 
detached King Jospeh I. Pombal was despised 
by the aristocracy as an upstart son of a country 
squire. Pombal, in turn, disliked the old nobles, 
whom he considered corrupt and incapable of 
practical action. Before 1 November 1755 there 
was a constant struggle for power and royal 
favour, but the competent response by Pombal 
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Original artwork:
Reading of Voltaire’s tragedy of the Orphan 

of China in the salon of Marie Thérèse Rodet 
Geoffrin by Lemonnier,

1812

Text: NHS and other 
public or third sector board
 members voices overheard 

at our weekly virtual meetings

Today’s webinar included contributions from Sukhvinder 

Kaur-Stubbs, non-executive director Lewisham and 

Greenwich NHS Trust, and Sir Norman Lamb, former health 

minister and new chair, South London and Maudsley NHS 

Foundation Trust. 

“One non-exec spoke of the way community organisations 

sprang up to help during the crisis, from local councils 

to businesses. Now we have entered the reset and recovery 

phase, she is pleased to note that these organisations 

have come together to co design a process of services to 

meet the needs of communities.”
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130520
13 May 2020

• Global deaths 295,671, cases 4,330,982 
• UK deaths 33,263, cases 230,985
• Every African country now affected as Lesotho reports  
 its first cases
• Ford factories resume production, including two UK   
 factories
• COVID-19 may never be eradicated, warns WHO   
 emergencies expert Mike Ryan 

150520
15 May 2020

• Global deaths 307,001, cases 4,531,811
• UK deaths 34,078, cases 238,004
• BMA backs teaching unions’ opposition to schools   
 reopening 
• WHO warns Europe could face second wave in winter  
 – ‘Now is the time for preparation, not celebration.’
• UK reproduction rate still dangerously close to 1. Latest 
 official estimate is 0.7-1 

140520
14 May 2020

• Global deaths 301,160, cases 4,420,743
• UK deaths 33,692 (428 today), cases 234,431
• 36m Americans unemployed as another 3m claim benefits 
 – highest since Great Depression
• Survey reveals that around one in 400 people in England  
 (148,000 people) has the virus 
• A&E visits down to lowest levels since records began 

Benchmarking

9 July 2020

How often does it seem we go through the same cyclical 
change to internal and external targets that assess how 
well we deliver our services and quality of care?

Yet how scientific is it? The usual practice is to review 
data from the previous year, work with our stakeholders 
on what the national, regional and local priorities might 
be, have internal discussions, then come up with a new set 
of targets. Often, these represent a trim round the edges 
of what came before, with some further stretching of 
improvements already made. It sounds like a reasonable 
process but too often we forget to go back to the basic 
principles of how targets should be set.

GGI COVID-100 bulletin series

to the earthquake effectively severed the power 
of the old aristocratic factions. He was the man of 
the moment.

Pombal’s administration was marked by a 
scientific and evidence-based approach, and the 
promotion of wealth through good governance. 
For example, after the earthquake he ordered 
a query sent to all parish administrations in the 
country which included questions like:

• At what time did the earthquake begin, and  
 how long did the earthquake last?
• Did you perceive the shock to be greater from 
 one direction than another? Example, from 
 north to south? Did buildings seem to fall 
 more to one side than the other?
• Did the sea rise or fall first, and how high?

Studying and cross-referencing the parish priests’ 
accounts, modern scientists have been able to 
reconstruct the event from a scientific perspective. 
Because Pombal was the first to attempt an 
objective scientific description of the broad causes 
and consequences of an earthquake, he is regarded 
as a forerunner of modern seismological scientists.

Pombal was strongly influenced by his 
observations of Georgian England’s commercial 
and domestic policy and implemented sweeping 
commercial reforms, establishing a system of 
companies and guilds governing each industry. 
His reforms included the reform of university 
education, the initiation of commercial education, 
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Original artwork:
portrait of a young man in 17th 

century clothing by
Julian Brenninkmeijer,

2016

Text: NHS and other 
public or third sector board
 members voices overheard 

at our weekly virtual meetings“COVID has 

made people 

more aware 

of the 

social 

disparities 

present 

in British 

society that 

have been 

there for 

a long time. 

The impact on 

communities is 

going to get worse 

in the next two 

years with a hard 

Brexit looming and 

a possible recession. 

There’s no better time to 

have a conversation on 

this issue: the 

moment 

is now.”
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160520
16 May 2020

• Global deaths 311,425, cases 4,629,575
• UK deaths 34,546, cases 241,461
• US deaths 88,730
• Boris Johnson under pressure to launch public enquiry  
 into disproportionate impact on BAME communities 

170520
17 May 2020

• Global deaths 314,215, cases 4,695,231
• UK deaths 34,716 (170 today – the lowest since lockdown 
 started), cases 244,603
• Brazil becomes country with the fourth largest number of 
 cases (233,142) 
• Death toll in Brazil is now 15,633 (5th highest in the world)

Data sharing for light, not heat

21 July 2020

During the pandemic, all organisations have had 
to fi nd ways to work together. Having spoken for 
many years about data sharing, integration, and 
population health as an approach, the most successful 
organisations were already digitally mature, while 
others have found ways to push past the barriers in 
time of emergency.

GGI COVID-100 bulletin series

the creation of trading companies, and the 
reorganisation of the army. The CGPP – General 
Company of Pernambuco and Paraíba – founded 
by Pombal in 1759, is one of the fi rst examples 
of a public-private development partnership, 
often cited as an important step in business 
management history.

A fi nal word to the accountants. Pombal 
believed that the Portuguese delay in 

industrialisation and decline in their former 
leadership of world trade was due largely to 
ignorance and lack of qualifi cations for industrial 
businessmen and national merchants. Pombal 
had ousted the Jesuits from Portuguese 
universities and set up the Class of Trade in 
the School of Commerce in Lisbon. This class 
was for traders and their sons to improve their 
knowledge in commerce and accounting to 
support mercantilism and to enforce a better 
level of business management education. 

The Lisbon Class of Trade was the fi rst offi cial 
school to be created in Europe, probably the 
world, to specialise in business subjects.  The 
curriculum included double entry accounting, 
weights and measures, algebra, arithmetic, 
geometry, insurance and currency exchange. 
Pombal’s August 1770 law provided protection 
on the primacy of access to public positions to 
students of the School of Commerce of Lisbon. 
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“What leaders of both public institutions 

and private companies and their 

organisations’ stakeholders must do in 

the months and years ahead is have an 

integrated, collaborative and compromising 

approach because many service providers 

and suppliers to the NHS are going to 

struggle to survive, which is going to be 

critical to the NHS carrying on its role 

and service. Wages might have to be cut; 

management might have to accept reduced 

fees.

“We’re going to need this integrated, 

collaborative and compromising approach 

to all stakeholders for the survival 

of organisations in these crises of 

coronanomics.

“As leaders, if we don’t make sure requisite 

organisations survive, the infrastructure 

could collapse, the human resources could 

be dispersed and then it will be difficult to 

recreate it.

“It’s going to take a huge amount of 

leadership and a big mindset shift to 

deal with the challenges of coronanomics 

because nobody in this dual crisis will be 

able to survive alone.”

Professor Mervyn King

Photo:
Judge Professor Mervyn King
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180520
18 May 2020

• Global deaths 317,565, cases 4,782,215
• UK deaths 34,876 (160 today), cases 247,706
• Pandemic should serve as a wake-up call to a world   
 that must be more united, UN secretary general,   
 Antonio Guterres, says
• Saint Peter’s Basilica reopens after more than two   
 months of lockdown

Coronanomics

11 May 2020

Professor Mervyn King was appointed by South 
African President Nelson Mandela to develop 
governance frameworks from 1992. The King 
Commission now stands peerless as the international 
authority on governance, and Mervyn King is a 
member of GGI’s Advisory Board.

In conversation with GGI, Mervyn discusses the 
critical importance of good governance as the UK 
Government works on moving out of national 
lockdown.

GGI COVID-100 bulletin series

This included positions of public management 
and fundraising, for example. This was the 
fi rst attempt to regulate the accounting 
occupation, which lasted all the way through 
in one way or another in Portugal till 1964. 

There was no equivalent to Pombal in 1666 
England – no enlightened despotism that 
enabled the rebuilding of the capital to be 
decisive, visionary and quick. A different simple 
rule was enabled in Portugal that gave a very 
different result to either London, or indeed the 
two prior occasions Lisbon had been struck by 
similar earthquakes in 1321 and 1531, when 
the existing city had been patched up.

So what are the lessons for us today, as we 
fi nd ourselves, as Mervyn King describes, 
‘swimming in a sea of Coronanomics’? As 
important as it is to see what has changed is 
to see what hasn’t. We would be concerned 
that the old behaviours that managed our 
public services are being returned to. The prior 
accountability structures remain. There is no 
new social contract with the public to defi ne 
what the role of the state and the individual 
is around public services. We risk returning to 
what Professor King calls ‘grudge compliance’ 
and not enlightened local leadership. 

Good governance can, and must, be called 
upon to fi nd a way through this. The outcomes 
of good governance are desperately needed. 

190520
19 May 2020

• Global deaths 322,457, cases 4,881,619
• UK deaths 35,422 (545 today), cases 250,138
• Lockdown results in 17% fall in global CO2 emissions
• Coronavirus will push 60m people into poverty,   
 according to World Bank president David Malpass
• TUC leader Frances O’Grady calls for a national   
 recovery council to build a greener, fairer economy 
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Activity, outcomes and results

“Globally there has been a move from inputs to more of an outcomes-

based approach to reporting – hence the formation of the International 

Integrated Reporting Council (IIRC) some ten years in 2009.

“If you look at the integrated report, it asks what are your inputs to 

produce your product or render your services and what are the impacts 

on the three critical dimensions for value creation: economy, society and 

environment? Finally it asks what the outcomes of all that are on the 

critical three dimensions.

“We were all brought up with a mindset of silo thinking: HR does its job, 

financial reporting does its job, internal audit does its job. Yet these 

resources should always have been integrated – so that the resources 

used by an entity and the relationship between that entity and its 

stakeholders are fully integrated.

“Look at the IRC’s six sources of value creation: human capital, lateral 

capital, financial capital, manufacture capital, relationship capital 

and social capital. These things are never in separate rooms – they’re 

always integrated.

“The consciousness of corporate leadership – and so the world – 

has moved to mindful outcomes-based thinking. If you look at the 

Sustainable Development Goals of 2015, they are outcomes based: clean 

water, clean production and, most important of all, collaboration. 

Without collaboration between the stakeholders of any entity, the 

critical outcomes agreed by the UK Government will not be achieved. And 

by the way if we don’t achieve them by 2030, we won’t have a habitable 

planet by the end of the century.”

Professor Mervyn King
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To remind ourselves these are:

• Ethical culture
• Good performance
• Effective control
• Legitimacy

Effective leadership means an acceptance 
by the corporate leaders, the directors, that 
the company is an incapacitated, artifi cial 
person that has no mind and no conscience, 
that they are the conscience of the company’. 
Intellectual honesty by an organisation’s 
leaders is needed to understand and 
use governance in a dynamic sense, with 
a determination to deliver the mindful 
outcomes and give governance a purpose 
beyond window-dressing for the auditors.

The difference between governance and 
good governance, we believe, is whether 
the organisation’s governance arrangements 
are delivering Professor King’s meaningful 
outcomes. An example of the difference would 
be where a diffi cult and complex decision has 
been made, but stakeholders affected cannot 
see the decision as legitimate. The decision-
making body can point to due process at 
every stage, but nevertheless stakeholders 
on the wrong end of the decision simply don’t 
trust its integrity. Legitimacy has not been 
achieved. The decision is therefore fl awed. It 
has been imposed rather than accepted. 

200520
20 May 2020

• Global deaths 326,464, cases 4,968,133 (106,000 new  
 cases today, which is the biggest rise in a single day so far)
• UK deaths 35,785 (363 today), cases 249,616
• Europe should brace for a second wave, says Dr Andrea  
 Ammon, director of the European Centre for Disease   
 Prevention and Control (ECDC)
• New Zealand PM Jacinda Arden suggests four-day   
 working week and other fl exible working options 

210520
21 May 2020

• Global cases pass 5 million (5,075,181), deaths 331,103
• UK deaths 36,124, cases pass 250,000 (252,236)
• UK government bows to pressure and drops NHS   
 surcharge for migrant health workers 
• Apple launches COVID-19 contact tracing in latest iOS 
 update
• US jobless total approaches 40 million – more than   
 20% of the workforce

What is the value of a board?

16 April 2020

During the pandemic boards have stepped back so 
that executive teams can focus on the here-and-now 
crisis. NHS boards are chosen for their expertise 
and are the controlling mind of their enterprise. The 
future of the organisation they serve is in their hands.

Many of the rituals of board governance have been 
abandoned or at least suspended. As some sort of 
normality returns, good boards will be thoughtful 
about their purpose and about what added value 
governance should bring to the enterprise.

GGI COVID-100 bulletin series
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Photo:
British parliament, social distancing during 

the pandemic, 2020

Jointly 

hosted by GGI CEO

Andrew Corbett-Nolan

and Beatrice Fraenkel, 

Chair of

Mersey Care NHS Foundation Trust, 

Thursday’s webinar offered a platform for an 

invited group of senior NHS leaders 

to share concerns, challenges

and ideas. 
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For governance to be good governance it 
must be ‘heard’ as well as ‘spoken’.

We are taking our thinking about the difference 
between good governance and governance 
one step further. Governance is principally a 
system for running great organisations, the 
word is also used to describe a maturity for 
nation states, and the World Bank has set up 
the Worldwide Governance Indicators project. 
This is built on the belief that countries with 
good governance perform in the areas of:

• Voice and accountability
• Political stability and absence of violence
• Government effectiveness
• Regulatory quality
• Rule of law
• Control of corruption

The World Bank states ‘Governance consists 
of the traditions and institutions by which 
authority in a country is exercised. This 
includes the process by which governments are 
selected, monitor and replaced; the capacity 
of government to effectively formulate and 
implement sound policies; and the respect 
of citizens and the state for the institutions 
that govern economic and social interactions 
between them.’ In short, good governance 
needs to exist in a culture that understands 
and appreciates these concepts as important 
and valuable.

220520
22 May 2020

• Global deaths 336,432, cases 5,180,992
• UK deaths 36,475, cases 255,541
• WHO declares South America the centre of the pandemic 
 (Brazil hardest hit)
• Up to 80 million infants around the world might have   
 missed out on vaccines

240520
24 May 2020

• Global deaths 343,880, cases 5,380,774
• UK deaths 36,875, cases 260,916
• Boris Johnson defends advisor Dominic Cummings’ 
 trip from London to Durham during lockdown 
• Johnson confirms that primary school pupils in 
 reception, year 1 and year 6 will return to school on 1   
 June – numerous schools and councils express   
 concern

230520
23 May 2020

• Global deaths 340,805, cases 5,284,830
• UK deaths 36,757, cases 258,504
• China reports first day with no new cases on the   
 mainland since the outbreak began
• Car rental company Hertz files for bankruptcy 

The Nolan principles

1 June 2020

You won’t find many people who disagree with 
the Nolan Principles of selflessness, integrity, 
objectivity, accountability, openness, honesty and 
leadership. These are important elements of public 
services, delivering the first and fourth of King 
IV’s meaningful outcomes of good governance – an 
ethical culture and legitimacy.

With the pandemic’s honeymoon period for trust 
in authority being over, delivering complex public 
health messages and maintaining confidence in 
significant decisions and requests becomes crucial. 
NHS boards must be vigilant in maintaining the 
asset that is public trust and confidence. 
GGI COVID-100 bulletin series
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